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I've mentioned many times that you need to stand out in the marketplace
if you want your free content to really take off to help you build your
business. Now, it's time to talk about practical ways to do that. | can't give
you any specific answers of what you can do.

For one thing, | have no idea what your niche is. For another thing, the
point is that you need to be you. You need to do things differently from
anyone else. What | can help you do is become more creative and
innovative so you have the confidence to get out there and test new
ideas for free and paid products that can help grow your business in
amazing ways.

There are so many competitors out there. There are no doubt both terrible
and wonderful free and paid products in the marketplace by you and by
others. But, you have to do even better. You can't just put out the same
old thing everyone else is putting out. That's not to say that you can't
tackle the same topics. But, it is to say you need to do it better and
differently. You need to serve a need that is not being served.

If your business, and your products, both free and paid, are not
remarkable, your business is not going to stand out or survive. You need to
be different and do differently. You need to be able to take risks and try
things no one else has tried before. By the way, no one is saying that all of
your free or paid products are going to be successful. What | am saying is
that if you take risks, some of them will pay off —big time.

One of the most important things you can do to help yourself stand out is
to research what's already out there. You need to figure out what your
competitors are doing. You need to take stock of what you've already
done and what you've already put out. Then, you need to figure out
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where the holes are in the marketplace. You need to do things that no
one else has even thought of doing.

You also need to network with the thought leaders in your niche. If you
want your products and services and content to really take off, then you
need to target people who will help spread the word. There are certain
people in your niche who tend to find the newest things first. These
thought leaders then tend to spread the word to other people.

Part of this is being innovative, and the other part of this is targeting the
right people and getting "in" with the right people in your niche. You're
going to be doing a lot of new things-- it's really exciting to be a thought
leader. You won't get people's attention if you're doing the same old
thing you've always done. You will get people's attention if you network
and make it clear that what you are doing is bigger, better, and different
in a very life-changing way.

How to Make a Splash in Any Marketplace

This means your products cannot be boring. You have to take risks and
accept that some of your risks will be crificized. Sometimes, people are
afraid of change. For instance, when Twitter was launched people
compared it to Facebook. It was very different, and some people were
not sure that it would really take off. Now, both social networks are
extremely popular and for different reasons. When Ellen DeGeneres took
her celebrity-filled selfie at the Oscars of 2014, she sent it to Twitter, not
Facebook. It broke records. Each social network serves its purpose and
does things no one else had thought of doing before.

If you want to make a splash, you have to be aware of the fact that your
"splash" might not take off right away. If you're doing things differently, you
have to get those changes and differences in front of the people who
matter and who will help spread the word.




One of the easiest things you can do fo make a splash in any
marketplace is to offer something fruly and totally remarkable, completely
for free. This is what the smartest companies in the world are doing right
now. They are building their business on the idea that you should provide
a lot of value to people for free.

More important than making money right away is becoming popular very
quickly. You want to become one of the most well-known brands and
companies in your marketplace. This means attracting people with free
products that are really different from anything else out there. When you
become popular with free products, people will move up to your paid
products.

You probably already know that you need to get people to know, like,
and frust you. The first part of that is getting people to know you. Then
once they know you by finding, spending time with and consuming your
free product, if it's good, they'll progress to liking and trusting you.

After that, getfting them to be a paid customer becomes much easier.

Part of this will be brand recognition. Another part of this will be the fact
that you already proved yourself by offering something fantastic for free.
They will know that if they got such wonderful value from your free
products, they are bound to get even more unbelievable value by
working with you one-on-one or taking advantage of one of your higher
end products —or even your lower end products. You are going fo
establish yourself as someone to frust and who really provides amazing
results.

All you have to do is be different. Research what the competitors are
doing and do things better than they are doing. Figure out what people
want and provide it to them. It really is a simple formula (for lack of a
better term) that needs to be repeated because so few companies are
wiling to fruly be different. That is what you have to do if you want to
make a splash in your marketplace.




Doing Better Than the Competition

So, how do you do better than the competition? First of all, you can't just
copy what they're doing. You can't just assume that because one
company has been successful that you can be just as successful by doing
the same thing. You have to be different. The only way any businesses are
going to survive now and in the future is by being different.

There's bound to be a particular company that is considered to be the
leader in your niche. Study them particularly closely. Do they innovate?
Can you say that they do things differently? If they tend to be stuck in the
past and they're hesitant to move to new technology and ideas, then it'll
probably be very easy to overtake them soon.

But, if they are constantly innovating and coming up with amazing ideas
no one else has ever thought of, then they're definitely something to
study. You should be getting ideas from a variety of places. They say that
there are no original ideas on earth. | think that's probably true. But that's
not what creativity is —it's not about creating completely, 100% new ideas.
It's about becoming inspired by what's already out there to form new
connections.

There's a great book out there that | highly recommend. It's called "Steal
Like An Arfist" by Austin Kleon. This book is all about how you can become
inspired by everything around you to come up with innovative, creative
ideas. You need to seek input from all over. You need to investigate your
competitors and what people are doing in other marketplaces. You need
to allow yourself down time so those creative ideas can build in your
subconscious.

It's so important that you allow yourself to become more creative. It's so
important that you allow yourself to take risks. Study the competition,
absorb what's around you, and think outside the box. Try new things, focus
on what the people in your niche need and how you can provide value




to them. That is how you do better than the competition —every single
time.

Delivering More Than People Ask Of You

One of the most important things you can do as a marketer
concentrating on the free model is to deliver more than people ask of
you. There are many marketers who simply do not go the extra mile. They
deliver what is expected of them, and sometimes disappointingly less.

One of the best ways you can stand out in the marketplace is to develop
a reputation of always over delivering. This means not only giving people
the value they have purchased, but even value they didn't even know
they needed. They should leave your prospects feeling reassured,
refreshed, and ready to conquer whatever it is they need to conquer.

How can you do this¢ Again, it really helps to know the people in your
marketplace. You have to know what they need and want. You have to
get a feel for what your competition is leaving out and what is needed.

It's also important to pay attention to different learning styles. You can
simply add more value by including bonus files, audio files, videos, or
worksheets. Always find ways to help people have success with your
products. That alone will set your products apart from everything else out
there —whether we're talking about free products or paid products.

There are so many products that just contain the bare-bones. People read
them and do learn good information from them. But, the information is not
inspiring enough to push them to action. You want people to come away
from your products knowing that they will take action. You don't want
your digital products to just sit on their hard drive like everything else. That
is an amazing way to deliver more than people ask of you.

When people read my products or consume my products | do not want
them to just read them and move onto the next bright shiny object.




Instead, | want them to have real changes. | suspect that is why | have so
many repeat customers. | have long studied human psychology and the
best way to present material so that it is easily digestible and ultimately
actionable. You would do well to follow this model, in my opinion.

The exact way to deliver more than people ask of you will differ
depending on who you are and which market you're in. Do some
brainstorming to figure out what else you can provide to go above and
beyond. You'll first go above and beyond with your free products to really
wow your audience. Then, you'll contfinue that trend with your paid
products and your personalized products and one-on-one coaching as
well.

How to Stay a Step Ahead

You have to stay a step ahead in your marketplace. That means you
should be subscribing to the top blogs in your niche so you always know
what is going on. You should also subscribe to the newsletters of your
competitors. Ideally, you should also set up an alert system (Google Alerts,
Textwalker, or Mention) so that you find breaking news first.

If you want people to follow you, you can't be a follower. You simply have
to position yourself as a leader. That means staying on top of everything
that happens. People should be able to visit your blog or look at your
social media accounts and see breaking news and the latest information
related to your niche.

By paying attention to frends and breaking news, you will be the first to
come out with helpful free and paid products. Money loves speed. If you
are the first one to latch onto a certain trend and to turn that info an
actionable product, you'll definitely be a step ahead of everyone else.
You'll be the one the competition doesn't know how to keep up with.

You can use sites like Trends.Google.com and Google Zeitgeist to stay on
top of things. Whenever you see that people consistently have a question




or a burning desire to learn something new that's related to those trends,
you can come up with a great product to give away for free. Then, you
can create upgraded products or personalized help to go along with
whatever it is.

Again, the exact way this should be done will differ depending on the
market you're in. Trend marketing has always worked, and it will continue
to work well into the future. Part of this has to do with your reputation. If
you are the first on the market with a great free product, it will take off like
crazy because there's nothing else out there like it. People will turn to you
first as a course of habit as they see that repeatedly you are ahead of the
crowd.

You're An Expert

Another way to stand out in the marketplace is by cementing your place
as an expert. This is a huge part of the reason | recommend you
concentrate on the free method of marketing. The more hands you get
your expert material into, the better. When your free material is on the
web, in all its fantastic, groundbreaking glory, people will think of you as
an expert.

This is why you want your free content to go wide and far. You don't want
to just stay with the same customers you've always had —though you love
and appreciate them. You want to branch out. When people think of
your niche, you want them to think of you first. You want to become a top
expert they turn to whenever they need help or whenever they're ready
for additional training.

Developing your expertise and cementing yourself as an expert in your
marketplace is a surefire way to stand out in your marketplace. You don't
want to be just another person who is "pretty good" at your topic. You
want to become the top expert. This might mean specializing, or even
developing your own branch related to a niche.




If there are a ton of people who are vying for attention in one particular
space in your market, find ways you can fill a need in another segment of
that niche. The point is that you can become a top expert in any niche
you want to —as long as you find your specific specialty and niche within a
niche.

Becoming a Thought Leader in Your Niche

This segues right info becoming a thought leader in your niche. Thought
leaders are those who others look to before they think and react.
Sometimes, this means being a little controversial or having a differing
opinion than others might have. But, top experts do have an opinion.
People who are newer to a niche simply do not have the background
and the knowledge to form an opinion like you can. That's why they turn
to you first.

By getting your free content out there all over the web, you will become a
thought leader. By consistently blogging or producing content in another
way, you're getting your material out there. You're positioning yourself all
over the web, including on social media, well on the path to becoming a
thought leader.

You can't just hope that this happens. You have to make a true and
honest effort to make it happen. This means setting solid goals and
developing a plan for showcasing your expertise, being perceived as an
expert, and being the one that others turn to before they form opinions or
try new things.
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